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CHAPTER ONE
1.0 INTRODUCTION
The Okere District Assembly (abbreviated as OkDA) was carved out of Akuapem North
Municipal Assembly in 2017 and was created by Legislative Instrument (L.l) 2342 in pursuance
of the Government’s Decentralization Policy and Local Government Reform Policy. The
Assembly was inaugurated on the 15th March, 2018 and commenced official business on
Tuesday, 3rd April, 2018. Adukrom- Akuapem is the administrative capital.
Vision
To create a Prosperous District whose communities, live in Peace and Unity.
Mission
The Okere District Assembly exits to improve upon the living conditions of its citizens through
effective and efficient mobilization and utilization of resources in a sustainable environment.
Population

Per the 2021 Population and Housing Census (PHC), Okere District has a total population of
51,675 with a male population is 24,582 constituting 47.6% and a female population is 27,093
thus 52.4% of the total population of the district. The Urban Population is 10,599, whiles the
rural population 41,076 representing 20.50% and 79.49% respectively.

The Okere District Assembly as a development authority has the ultimate responsibility
towards the improving or uplifting of lives of the people in the district. In order to fulfil its
mandate, the Assembly depends on the following fiscal resources (both internal and external)
to implement all Projects and activities (P&As) for the year 2023. The Projects and activities
in the Composite Plan were extracted from the Programme of Action in the Assembly’s 2022-
2025 Medium Term Development Plan (DMTDP) for Okere which was intended to improve
the livelihood of citizens in the district.

Projects and activities in this report were funded with the following fund sources;
i. District Assemblies Common Fund (DACF) ii. District Assemblies Common

Fund, Responsiveness Factor Grant (DACF - RFG) iii. MP’s Common Fund —

PMCF iv. Modernization of Agriculture in Ghana (MAG) Fund

v. Internally Generated Fund (IGF) vi. Ghana

Productive Safety Net Project (GPSNP2) Fund vii. GoG

G/S to Departments

viii. GoG Gov’t. Paid Salaries ix. United Nations

Children Education Fund (UNICEF).

x. other donors such as Private Institutions, Individuals, NGOs etc.
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This report examines the level of implementation of projects and activities as executed by
various departments in the District Assembly’s 2023 Composite Annual Action Plan in relation
to equitable spread, effective and efficient use of resources to benefits the citizens.

1.1: PURPOSE OF MONITORING AND EVALUATION FOR THE 2023 THIRD
QUARTER.

This 2023 Third quarter (15t July to September 30%") Monitoring and Evaluation (M&E) report
examines the implementation status of projects and activities in the 2023 Revised Composite
Annual Action Plan as extracted from the district’s 2022-2025 DMTDP, hence appraisal of
implementation of various Projects and activities.

Monitoring and Evaluation (M&E) had been conducted, and the following were the purposes
for conducting the M&E exercises.

i To maintain an effective and efficient system of tracking the progress of projects and
activities implementation in the district.

ii. Examine the state of developmental projects and activities as in the 2023 Revised
Composite Annual Action Plan as at end of third quarter and point out the various shortfalls
that are likely to hinder the achievement of the goals and objectives set in the DMTDP (2022-
2025) and make appropriate recommendations for redress.

iii. Provide management and other key stakeholders information regarding policy,
programme, project and or activity performance, while determining the weaknesses and
strengths of the said interventions for improvements in future planning of the Assembly.

iv. Help measure progress towards the achievement of targets of indicators and to
demonstrate results to all stakeholders as part of public Accountability and Transparency.

V. To encourage participation among the local people and stakeholders in the provision
of socio-economic services and ownership of development projects and activities.

vi. To help determine whether the planned projects and activities were the most
appropriate way of solving the problems.

vii. To generate timely reports to National Development Planning Commission (NDPC),
Eastern Regional Economic Planning Coordinating Unit (R.E.P.C.U.) and other stakeholders,
leading to the creation of quarterly and Annual Progress Report.

vii. To provide clear understanding and lessons learnt from the project or activity
implementation.

1.2: PROCESSES INVOLVED IN CONDUCTING MONITORING & EVALUATION.

The Development Planning Unit being the lead, and collaborated by District Planning
Coordinating Unit (DPCU) which is made up of all Heads of all Decentralized Departments and
some Quasi or Semi-autonomous Institutions operating in Okere District were involved in the
preparation of the 2023, third quarter Monitoring and Evaluation (M&E) Report.



Monitoring and Evaluation data were compiled from both primary and thirdary sources. The
primary data were obtained from a couple of Project Monitoring and evaluation exercises
conducted within the quarter (15 July to September 30™) under review.

The thirdary data was compiled from available quarterly Reports from the Departments and
institutions in the district. The data were collated, analyzed and evaluated by the DPCU, out
of which the 2023 third quarter M&E Progress Reports was prepared and disseminated to key
stakeholders such as National Development Planning Commission (NDPC), Regional Economic
Planning Unit (RPCU) of the Eastern Regional Co-ordinating Council (ERCC), Management of
Okere District Assembly (OkDA), posted on the Assembly’s Website and Notice Board as well
as presenting extracts of the report to citizens during Community durbars or meetings.

As part of the monitoring and evaluation process conducted on the implementation of the
2023 Composite Annual Action Plan as at end of third quarter, the District Planning
Coordinating Unit (DPCU) used the recommended Project Register (for all the physical
projects) and activity Register (for all Non-physical projects) to report on status of
implementation as prescribed by NDPC.

During the implementation of projects and broad activities within the 2023 third quarter,
DPCU as well as some Departments conducted Monitoring and evaluation on selected
projects and activities with M&E methods such as interviews, observations and the holding of
community meetings in collaboration with some local Authority Reps, Assembly Members and
some Area Councils Members.

Data was collated and validated on all funding sources and disbursements in the District
Assembly from the Budget and Finance Department, data on indicators and targets of
National Core performance and district specific issues, Critical Development Poverty issues as
well as government flagship programmes in the district were also updated where necessary.

After collection and collation of the field data, they were compared with data already in the
custody of the Development Planning Unit which were gotten from Departments/ Units. The
data were validated after collation.

To achieve this, the Development Unit undertook a data validation exercise with some Heads
of Department / Units on one-on-one bases or through phone call or the social media
platforms, all aimed at ensuring that, data is devoid of major errors and inconsistencies.

The data analysis showed the performance of each Department with regards to all the
indicators including numbers and percentages and the critical areas of concern for the general
public.

Each indicator was examined and the appropriate actions taken to address the findings. This
helped in measuring the progress of each indicator towards meeting the goals, objectives and
targets of the 2023 Revised Composite Annual Action Plan of the District Assembly.

The interpretations of the data analysis further provided the basis for the final results to guide
management decision-making process in the district.



1.3: STATUS OF IMPLEMENTATION OF THE 2022-2025 DMTDP (SUMMARY OF

ACHIEVEMENTS).

1.3.1: Analysis of the proportion of planned Projects and activities in the 2023 Revised

Composite AAP) implemented by the end of 2023 third quarter.

This report presents the result after assessing the level of implementation of Projects and
activities (Ps & As) for the 2023 third quarter as in the 2023 Revised Composite Annual Action

Plan of the District Assembly.

The 2023 Revised Composite Plan has a total of 270 projects and activities. There were a total
of 259 activities and 11 Projects. Out of the 270 projects and activities, 246 were implemented
(representing 91.11%) and 24 (representing 8.88%) respectively were yet to start as at end

of September, 2023. All theProjects are on-going.

Table 1.1: Detailed information on planned and executed Projects and activities.

SN | Development First Quarter Third Quarter Third Quarter Fourth Quarter
Dimension Planned Executed | Planned | Executed | Planned | Executed | Planned | Executed
1 Economic 39 21 59 45 41 37
Development
2 Social Development 120 75 88 69 83 83
3 Environment, 57 36 57 37 39 37
Infrastructure and
Human Settlements
4 Governance, 121 68 112 103 107 92
Corruption and Public
Accountability
Overall performance in| 331 179 326 254 270 246
all the four
development
dimensions
Source: Dev’t. Planning Unit of OkDA- 2023.
Table 1:2 Proportion of planned projects and activities implemented as at end 2023 third
quarter.
Items Target Quarterly performance
2023 15t Qtr. 2" Qtr. 34 Qtr. | 4" Qtr. |Cumulative
1. Proportion of planned activities| 100 20.53% 23.48 22.77 66.78
implemented by the end of third quarter
a. Percentage completed 100 3.75% 12.5% 8.33 24.58
b. Percentage of on-going interventions 0.00 9.77% 13.25% 14.44 37.46
c. Percentage of interventions abandoned 0.00 0.00% 1.5% 0.00 1.5
d. Percentage of interventions yet to start 0.00 3.86% 16.5% 2.22 24.31
2. Percentage of activities rolled over 0.00% 7.61% 12.5% 20.11

Source: Dev’t. Planning Unit of OkDA- 2023.




The following are the compositing of (Ps & As) and level of achievements /implementation
under the four (4) adopted development dimensions as shown in Table 1.1.

i Governance, Corruption and Public Accountability dimension had the highest
number of 107 projects and activities and 92 of these Ps & As, representing 85.98%
were executed.

ii. Social development dimension had 83 planned projects and activities (Ps & As) and
80 of these Ps & As representing 96.38% were executed.

iii. Economic development dimension had a total of 41 Ps & As and 37 were executed
which represents 90.24%. iv. Environment, Infrastructure And Human Settlement
had 39 of Ps & As and 37 were executed representing 94.87%.

Figure 1: Shows the Composition of Projects and activities under each development
dimension as planned and their level of execution.

Planned and executed Projects and activities in 2023 third quarter.

300
250
200
150
100 l
' mm EH == 0B
0
Economic Social Environment, Governance, | All Development
development development Infrastructure And Corruption and dimensions
Human Public
Settlement Accountability
1 2 3 4 5
B No. of planned activities and Projects B No. of planned activities and Projects executed

Source: Dev’t. Planning Unit of OkDA- 2023.

1.4: CHALLENGES ENCOUNTERED

The following were some constraints, problems or difficulties encountered during the
implementation, monitoring and evaluation of planned activities and projects for the 2023
third quarter as it is in the 2023 Revised Composite Annual Action Plan.

1. Inadequate and untimely release of statutory funds for implementation of activities
and projects.

2. Low mobilization of Internally Generated Funds (IGF) to execute projects and activities
within schedule.

3. Logistical constraints remain a challenge towards smooth and effective execution of
projects and activities, for example the Assembly currently has only one operational
or floating vehicle which more often than not, breaks down due to the pressure on it.
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10.

Inadequate resources to be used to embark on full complement and effective
monitoring and evaluation exercise make it very difficult and sometimes near
impossible to be able to amply measure the level of implementation of planned
activities and projects.

Inadequate or no sustainable funds to conduct DPCU meetings and activities, Social
Accountability Activities and Participatory Monitoring and Evaluation exercises is
another challenge.

Lack of appreciation and sometimes the difficulty Heads of Departments and Units
face in an attempt to provide data to indicators and templates as prescribed and
requested by NDPC.

Inadequate knowledge and technical knowhow in conducting monitoring and
evaluation on activities and projects being implemented at the Departmental level.
Untimely submission of reports from some of the Decentralized Departments.

Delays in obtaining data from some decentralized governmental agencies who report
to their regional and national offices. For instance, agencies such as ECG, GWCL,
DOVSU, Police and others hardly respond to requests for data from DA.

Different reporting cycles and formats of the decentralized departments also makes
compilation challenging. For example, some of the Department use different formats
from their mother Ministry for reporting and data generation among others.



CHAPTER TWO
2.0 MONITORING AND EVALUATION (M&E) ACTIVITIES REPORT.

The various departments did basic monitoring on some of the activities in the departments’
Plans in the course of implementation. Significant outputs of the implementation of activities
and projects are being realized with the ultimate aim of achieving the district objectives and
strategies as closely linked to the National Goals, policy objectives and strategies aimed at;

i. Building of a prosperous society, ii. Creating opportunities for all iii. Safeguarding the
natural environment and ensuring a resilient built environment and

iv. Maintaining a stable, united and safe society in the district which are the foundation pillars.



2.1 PROJECT AND ACTIVITY STATUS FOR THE 2023 THIRD QUARTER.

Both project and activity registers provide a summary of list of projects and activities as planned and their status / level of execution as

at end of 2023 third quarter.

2.2.1: Activity Register for the 2023 third quarter.
Table 2.1: Activity Register for the 2023 third quarter (1st July to 30th September 2023).

s/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status:  [Issues for
N t Dimension | Involved Sum Funding completion Expenditure Expenditure Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
CENTRAL ADMINISTRATION (LED)
1 Provide for the development and promotion of | Economic 50,000.00 DACF 01/01/2023 31/12 /2023 50,000.00 20,000.00 Ongoing
tourism sites- e.g. Asenema, Abiriw, Apirede, Akaa | development
Waterfalls.
2 Construct and or Rehabilitate markets -do- 50,000.00 IGF 01/01/2023 31/12 /2023 50,000.00 —--- Yet to start
3 Upgrade and maintain Asenema waterfalls and| -do- 38,000.00 IGF 01/01/2023 31/12 /2023 38,000.00 10,000.00 Ongoing
other recreational grounds in the district.
4 Update the website and promote the use of social| -do- 25,000.00 DACF 01/01/2023 31/12 /2023 25,000.00 5,000.00 Ongoing
media handle to promote trade and tourism.
5 Implement activities or activities that enhances local| -do- 50,000.00 GoG 01/01/2023 31/12 /2023 50,000.00 10,000.00 Ongoing
economic development (LED).
7  [Support local businesses to access low| -do- 10,000.00 GoG 01/01/2023 31/12 /2023 10,000.00 - Not implemented
(sustainable) credit and or start-up capital.
8 Implement the Complementary Livelihood and | -do- Based on| GoG 01/01/2023 31/12 /2023 Based on| ------ Ongoing
Asset Support Scheme (CLASS), the Productive qualified qualified
Inclusion (PI) under GPSNP 2. beneficiaries beneficiaries
9 Support and supervise the implementation of the | -do- 1,000,000.00 DACF-RFG 01/01/2023 31/12 /2023 1,000,000.00 | ----- Ongoing
Ghana Enterprise Agency (GEA) grant and Capacity
Building activities
10 Construct Lockable stores at Abiriw Market -do- 100,000.00 IGF 01/01/2023 31/12 /2023 100,000.00 | ----- Yet to start




DEPARTMENT OF AGRICULTURE

1 Establish 5 half acre crop demonstrations on crop| Economic 6,000.00 MAG,GOG 02/01/2023 31/12/2023 0 ongoing (47 (28| late release of

nutrient management, climate- Development 3.000.00 male and 19 funds
smart/Conservation agriculture  and good FeE female))

agricultural practices (GAPs)

2 Provide direct extension services to 15,000 farmers/| Economic 33,500.00 MAG,GOG 02/01/2023 31/12/2023 0 ongoing (2,933| late release of
FBOs (targeting 40% women and youth) Development 8.375.00 (2,188 male and funds

S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for

N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s

of Policy GH¢ Ongoing / Yet to attention
Framework Start

through regular farm and home visit to disseminate 745 female))
improved agricultural technologies and other
emerging issues

3 Support Preparation of 4 Quarter and 1 Annual| Economic 2,000.00 MAG 02/01/2023 31/12/2023 0 ongoing late release of
technical reports by the end of 4th quarter 2023 Development 500.00 funds

4 Organize 1 TOT for 25 FBO executives on Covid 19 | Economic 4,000.00 MAG,GOG 02/01/2023 31/12/2023 0 ongoing (136 (78| late release of
protocols and HIV/AIDS disease control and | Development 1.000.00 male and 58 funds
prevention by the end of 2nd quarter 2023. A female)

5 Train 20 women on alternative livelihood | Economic 3,000.00 MAG 17/02/2023 31/12/2023 0 ongoing (39 (7 male| late release of
enterprise eg. Soap making by the end of 3rd | Development and 32 funds

1,500.00

quarter 2023 female)

6 Vaccinate 500 sheep and goats against Peste des | Economic 4000.00 MAG 01/07/2023 4000.00 4000.00 Completed (69 (57
petits ruminants (PPR) and 250 pets especially dogs | Development male and 12
and cat against Rabies disease. female)

7 Collate  and analyze  agricultural  data | Economic 5000.00 MAG 17/02/2023 31/12/2023 5000.00 5000.00 ongoing Data collection
(vield/production figures/Market data) on major | Development
crops and farm animals in the District by the end of
2023

8 Organize 1 TOT for 25 FBO executives on Covid 19 | Economic 4000.00 MAG 17/02/2023 31/12/2023 4000.00 4000.00 Ongoing -219 (199 | late release of

protocols and HIV/AIDS disease control and

prevention by the end of 2nd quarter 2023.

Development

male and 32

female)

funds




9 Train 25 processors and other value chain actorson | Economic 2000.00 MAG 6/07/2023 31/09/2023 2000.00 2000.00 Completed -34 (7
standardization and Market Linkages by the end of | Development male and 27
2023 female)

10 Organize a day training programme for 30 females | Economic 2500.00 MAG 12/08/2023 31/09/2023 2500.00 2500.00 Completed (47 (4
on value addition (Fortification ) and food safety' | Development male and 43
by the end of 2023 female)

11 Conduct Field Day for 25 individuals targeting | Economic 2400.00 MAG 04/09/2023 31/09/2023 2400.00 2400.00 Completed (31 (2
women and youth on Mushroom production by the | Development male and 29
end of 2023 female)

12 Train 20 women on alternative livelihood | Economic 3000.00 MAG 04/09/2023 31/09/2023 3000.00 3000.00 Completed (25 (7|
enterprise eg. Soap making by the end of 3rd | Development male and 32
quarter 2023 female)

13 Train 25 FBOs/ Farmer groups representatives | Economic 4000.00 MAG 14/08/2023 31/09/2023 4000.00 4000.00 Completed (3 (7
/executives on post-harvest management of grains | Development male and 32
by the end of Dec. 2023 female)

14 Organize 2 TEDMAG Training sessions for staff by the| Economic 4995.00 MAG 04/08/2023 31/09/2023 4995.00 4995.00 Completed (21 (15
end of 2023 Development male and 6

female)

15 Organize 2 Training sessions for staff on Report| Economic 3000.00 MAG 22/09/2023 31/09/2023 3000.00 3000.00 Completed (21 (15
writing and data collection by the end of 2023 Development male and 6

S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for

N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s

of Policy GH¢ Ongoing / Yet to attention
Framework Start
female)

16 Support skills & competence development of staff | Economic 3000.00 MAG 22/08/2023 - 3000.00 3000.00 Ongoing (21 (15
in management by organizing 1 training sessions by | Development male and 6
the end of 4th quarter 2023 female)

17 Facilitate the development of satellite markets for | Economic 7000.00 MAG 17/02/2023 31/12/2023 7000.00 7000.00 ongoing
fortified Gari commodity in the District by the end | Development
of 4th quarter 2023

18 Support the Implementation of Agro Processing and | -do- 20,000.00 DACF/ IGF 01/01/2023 31/12/2023 20,000.00 0.00 ongoing
Small Scale Food Processing Industry in the
District.

19 | Support the Construction of Storage Facility (Crib) | -do- 5,000.00 DACF/ IGF 01/01/2023 31/12/2023 5,000.00 0.00 ongoing

to Reduce Post Harvest Loses by GPSNP 2
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20 Provide Agric. Extension services at Baware -do- 10,000.00 GoG/ THP- | 01/01/2023 31/12/2023 10,000.00 0.00 ongoing
Epicenter with focus on Atwetwerede Community. Gh.
THP-Gh
21 Maintain 10 Hector Oil Palm at Amanfro under LIPW | -do- 78,330.00 GPSNP 2 01/01/2023 31/12/2023 78,330.00 57,525.00 ongoing
by GPSNP 2
22 Maintain 10 Hector Oil Palm at Okrakwadwo under | -do- 78,465.00 GPSNP 2 01/01/2023 31/12/2023 78,465.00 57,525.00 ongoing
LIPW by GPSNP 2
23 Rehabilitate sixteen (16) Ha degraded Communal | -do- 222,680.00 GPSNP 2 01//01/2023 31/12/2023 222,680.00 0.00 ongoing
land using Coconut Trees and nursing of 40,000
coconut seedlings at Baware by GPSNP 2
24 Rehabilitate Ten (10) Ha degraded Communal land | -do- 105,034.00 GPSNP 2 01//01/2023 31/12/2023 105,034.00 | 0.00 ongoing
using Mango Trees at Abonse by GPSNP 2
BUSINESS ADVISORY COUNCIL (BAC)
Sensitize indigenes, communities, associations on | Economic .
1 the activities of the BAC Dev't 1,000.00 IGF 01/01/2023 31/12/2023 1,000.00 | --—--- Ongoing -
Organize  Occupational Safety and Health .
2 Management for Skilled Craft Persons -do- 200.00 IGF 01/01/2023 31/12/2023 200.00 | - Ongoing -
Conduct Client (Individual and group businesses)
3 Monitoring, Evaluation and Counselling, Business | -do- 200.00 IGF 01/01/2023 31/12/2023 200.00 | - Ongoing -
registration and FDA Certification
4 Study Tour for trade artisans -do- 500.00 IGF 01/01/2023 31/12/2023 500.00 | ---—--- Completed ——-
Organize Business Management training for .
5 MSMEs/ Start ups/ Associations -do- 200.00 IGF 01/01/2023 31/12/2023 200.00 | - Ongoing -
6 Provision of NVTI Certificate Exams -do- 500.00 IGF 01/01/2023 31/12/2023 500.00 | ------- Yet to Start -
Organize YouStart/ GJSP youth entrepreneurship Economic Determined by To be )
7 program Dev't GEA 01/01/2023 31/12/2023 determined | Ongoing | —-——-
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S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
by GEA
ENVIRONMENTAL HEALTH UNIT
1 Rehabilitate sanitation sites in the District. i.e. | Social 120,000.00 DACF 01/07/2023 30/09/2023 120,000.00 - Ongoing
Evacuate Amanfro refuse heap /dump site. Development
2 Procure sanitary materials and equipment for the -do- 40,000.00 DACF 01/07/2023 30/09/2023 40,000.00 - Ongoing
District.
3 Promote household latrine construction -do- 10,000.00 IGF 01/07/2023 30/09/2023 10,000.00 - Ongoing
4 Fumigate Drains, Refuse Container Sites, Public | Social 201,250.00 DACF 01/07/2023 30/09/2023 201,250.00 - Ongoing
Toilets and Government Bungalows Development
5 . Construction of District Animal Pound, -do- 10,000.00 DACF 01/07/2023 30/09/2023 10,000.00 Yet to start
6 Provide for Sanitation Improvement Package -do- 212,750.00 DACF 01/07/2023 30/09/2023 212,750.00 — Ongoing
7 Organize quarterly / regular public education on | -do- 2,000.00 DACF 01/07/2023 30/09/2023 2,000.00 - Ongoing
sanitation and disease outbreaks
8 Evacuate refuse dump at the VRA Resettlement -do- 5,000.00 IGF 01/07/2023 30/09/2023 5,000.00 - Ongoing
Quarters
9 Undertake screening of food and drinks vendors/ -do- 2,500.00 DACF 01/07/2023 30/09/2023 2,500.00 — COMPLETED
handlers.
10 Provide for the management of Land fill sites in the | -do- 42,726.41 DACF 01/07/2023 30/09/2023 42,726.41 -— Ongoing
District
11 Provide cleaning materials for offices of the -do- 6,000.00 IGF 01/07/2023 30/09/2023 6,000.00 - Ongoing
Assembly
12 Provide Fuel for monitoring of waste management | -do- 12,000.00 IGF 01/07/2023 30/09/2023 12,000.00 -— Ongoing

activities
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13 Undertake Environmental -do- 10,000.00 DACF 01/07/2023 30/09/2023 10,000.00 - Ongoing
enhancement Programme eg. Education
on Noise Pollution and Control, Air quality control.
14 Conduct an institutional Health Inspection and -do- 10,000.00 DACF 01/07/2023 30/09/2023 10,000.00 -——- Ongoing
exercise.
15 Provide for the Okere Special Sanitation Project, | -do- 84,000.00 DACF 01/07/2023 30/09/2023 84,000.00 -——- Ongoing
Sensitization, District Sanitation League,
Prosecution, and Sponsor 13 qualified and selected
applicants to wundertake two-year certificate
programme in Environmental Health and
Sanitation at Ho Sch. Of Hygiene
16 Support the implementation of the WASH Project | -do- 5,000.00 IGF 01/07/2023 30/09/2023 5,000.00 - Ongoing
by THP- Gh.
S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
DISTRICT HEALTH DIRECTORATE
1 Provide administrative support to the Health Social GHC 10,000 GOG Jan 2023 Ongoing GHC 10,000 GHC 4,000 Ongoing funds for full
Directorate development Activity implementatio
n of program
2 Upgrade Aseseeso CHPs Centre into a Health Social GHC 15,000 GOG Jan 2023 31 Dem. 2023 GHC 15,000 GHC 10,000 Ongoing (Accreditation
Centre. development letters
forwarded
for
approval
3 Support health intervention programmes. COVID 19 | Social GOG 20t 24 September | GHC 15,000 GHC 4,000 Ongoing this week | funds for full
| ization Carried Out 202 i i
mmunization Carried Ou development GHC 56,000 September 023 implementatio
2023 n of program
4 Celebrate World Breastfeeding Day Social GHC 15,000 7th August | 10t August | GHC 15,000 GHC 2,000 COMPLETED Lack of funds for
development GOG 2023 2023 full

implementatio
n of program
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5 Implement nutrition intervention programmes to | Social GHC 6,000 GOG Jan 2023 Ongoing GHC 6000 GHC 1,600 Ongoing Lack of funds for
improve on nutritional status of citizens. development full
implementatio
n of program
6 Celebration of International Day of Diseases:| Social GHc 12,000 GOG 25™ April | 26% April 2023 Ghc 10,000 GHC 1,000 COMPLTED
Celebration of World Malaria Day development 2023
GHANA EDUCATION SERVICE
1 Organize the celebration of Creative Art week in | Social 00.00 NIL 15t May, 2023 315t Aug, 2023 10,000.00 NIL Completed Funds was not
selected KG Schools. development M =150,F=200T provided
=350
2 Celebration of Numeracy Week in selected Social 00.00 NIL 15t May, 2023 315t Aug, 2023 10,000.00 NIL Completed Funds was not
kindergarten schools. development M=210, F=124, provided
T=334
3 Workshop on using excel and all existing database | Social 00.00 NIL 15t May,2023 315t Aug, 2023 5,000.00 NIL Completed Funds was not
software management; Preparation of the District | development M=118, F=14, | provided
Educational Annual Action Plan T=132
4 Collection and collation of data on Circuit Bases Social 00.00 NIL 1t May,2023 31t Aug, 2023 3,000.00 NIL Ongoing Funds was not
development 66 Schools provided
5 First inspection of ongoing school projects| Social 00.00 NIL 15t May, 2023 315t Aug, 2023 4,000.00 NIL Ongoing Funds was not
(bungalows and school buildings) development 8 Schools provided
6 Preparation of Annual School Census; and Review of | Social 00.00 NIL 15t May, 2023 315t Aug, 2023 5,000.00 NIL Ongoing Funds was not
Educational Annual Action Plan development 66 Schools provided
7 Preparation of ADEOP (Annual Education | Social 00.00 NIL 15t May,2023 315t Aug, 2023 5,000.00 NIL Completed Funds was not
S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum Funding completion Expenditure Expenditure Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
Operational Plan 2023) for the District Education development provided
Directorate
8 Distribution of the “One Teacher One laptop” at the | Social 00.00 NIL 15t May,2023 315t Aug, 2023 5,000.00 NIL Completed Funds was not
KG Level development M=100, F=23, | provided
T=123
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9 Education on Menstrual Hygiene Management| Social 00.00 NIL 15t May,2023 315t Aug, 2023 15,000.00 NIL
(MHM)in schools development
10 Education on adolescent Reproductive Sexual Social 00.00 NIL 15t May, 2023 31t Aug, 2023 12,500.00 NIL Ongoing Funds was not
Health development M=124, F=254 provided
(ASRH) T=374
11 Monitor nutrition friendly school activities and | Social 00.00 NIL 15t May, 2023 31t Aug, 2023 10,000.00 NIL Ongoing Funds was not
encourage pupils on the importance of eating | development M=287, F=189 provided
fruits, eggs and vegetables. T=476
12 Organize joint school Social 00.00 NIL 15t May, 2023 31t Aug, 2023 15,000.00 NIL Ongoing Funds was not
programs to create awareness development 15 schools provided
on the dangers of early sex
13 Monitor SHEP activities including Ghana School | Social 00.00 NIL 15t May, 2023 315t Aug, 2023 10,000.00 NIL Ongoing Funds was not
feeding programs(GSFP) development 10 schools provided
14 Organize workshop for teachers and pupils on safe | Social 00.00 NIL 15t May, 2023 315t Aug, 2023 20,000.00 NIL Ongoing Funds was not
school programs development 35 schools provided
15 Organize joint programs for teachers on Food | Social 00.00 NIL 1st May,2023 31t Aug, 2023 18,000.00 NIL Ongoing Funds was not
Hygiene and Nutrition Education. development 41 schools provided
16 Establish and strengthen Health Clubs Social 00.00 NIL 15t May, 2023 315t Aug, 2023 5,000.00 NIL Ongoing Funds was not
development 48 schools provided
17 Monitor micro nutrients supplementary | Social 00.00 NIL 15t May, 2023 315t Aug, 2023 7,000.00 NIL Yet to Start 66 Funds was not
programs(GIFTS) in all schools. development Schools provided
18 Organize deworming education in all | Social 00.00 NIL 15t May,2023 315t Aug, 2023 5,000.00 NIL Yet to Start 66 Funds was not
circuits(National Deworming Exercise) development Schools provided
19 Organize screening exercise for children with | Social 00.00 NIL 15t May, 2023 315t Aug, 2023 10,000.00 NIL Completed Funds was not
disabilities of KG 1, KG 2 and basic 1. development M=10, F=20, T=30 provided
20 Observation of teaching methods in the special | Social 00.00 NIL 15t May,2023 315t Aug, 2023 2,000.00 NIL Completed 1 Funds was not
needs schools development school provided
21 Organize speech with parents of special needs| Social 00.00 NIL 1st May,2023 31t Aug, 2023 10,000.00 NIL Completed 1 Funds was not
learners in the special schools development school provided
22 Monitoring of teaching and learning in Special Social 00.00 NIL 15t May,2023 315t Aug, 2023 5,000.00 NIL Completed 1 Funds was not
schools. development school provided
23 Examination clinic and career guidance for BECE Social 00.00 NIL 15t May,2023 315t Aug, 2023 13,000.00 NIL Completed T=1,075 | Funds was not
candidates development provided
24 Briefing of Final year candidates. Time with Social 00.00 NIL 15t May,2023 315t Aug, 2023 3,000.00 NIL Completed Funds was not
examiners development T=1,075 provided
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25 Visit, inspect and assess the various examination Social 00.00 NIL 15t May,2023 315t Aug, 2023 2,000.00 NIL Completed Funds was not
s/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
centers development 4 centers provided
26 Capacity Building on Calculation of Key Indicators| Social 00.00 NIL 15t May, 2023 315t Aug, 2023 10,000.00 NIL Completed Funds was not
workshop for Office Staff development M=20, F=14, T=34 provided
DEPT. OF SOCIAL WELFARE
& COMMUNITY DEVELOPMENT
1 1. Update photo album of PWDs Social 1,000.00 GOG 01/01/2023 31/12/2023 1,000.00 1,000 Ongoing 28, F - 19,
Development M-9
2 2. Organise HIV and AIDs educational programmes| -do- 1,000.00 GOG 01/01/2023 31/12/2023 1,000.00 - Ongoing T- 200,
in 5 selected communities M-124
F-76
4 4. Facilitate the provision of shelter for children | -do- 2,000.00 GOG 01/01/2023 31/12/2023 2,000.00 00.00 OngoingM -1, F—
exposed to moral and physical danger, orphans and 2,T-3
vulnerable children when identify (OVC’s)
5 5. Provide support and care for persons living with| Social 1,000.00 GOG 01/01/2023 31/12/2023 1,000.00 - ongoing T=702, F-
disability, orphans and the vulnerable Development 411, M- 291,
6 6. Provide care and support for 50 vulnerable aged | -do- 2000.00 GOG 01/01/2023 31/12/2023 2000.00 - T=702, F- 411,
and 30 orphans and vulnerable children (OVC'’s) M291, ongoing
with community-based services
7 7. Provide care, support and counselling services to| -do- 3,000.00 DACF 01/01/2023 31/12/2023 3,000.00 - T-2,F-2
patients with psycho- social problems
8 8. Monitor and Compile database on NGOs and -do- 500.00 IGF 01/01/2023 31/12/2023 500.00 - ongoing
CBOs
9 9. Update and sensitize LEAP beneficiaries on -do- 2,000.00 IGF 01/01/2023 31/12/2023 2,000.00 - 578, F-376, M-
LEAP activities 202
ongoing
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10 10. Promote voluntary contribution and communal | -do- 1,000.00 GOG 01/01/2023 31/12/2023 1,000.00 - T=160, F-75, M-
labour for the provision of such facility and services 85 ongoing
that a community need. e.g. water, sanitation,
street drains etc.
11 11. Conduct investigations into child welfare cases | -do- 1,000.00 GOG 01/01/2023 31/12/2023 1,000.00 1,000 Cases= 24 Chn.
Involved, M -17, F
— 18, Ongoing
12 12. Sensitize communities on social issues that | -do- 1,000.00 GOG 01/01/2023 31/12/2023 1,000.00 1,000 Ongoing  T=868,
pose threat to the wellbeing of people especially M-225
children F-224, C-419
13 13. Monitor and update register on Early -do- 1,000.00 IGF 01/01/2023 31/12/2023 1,000.00 1,000 Ongoing 16
Childhood Development Centres schools visited
S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s
of Policy GHe¢ Ongoing / Yet to attention
Framework Start
14 14. Provide technical support for building social | -do- 1,000.00 DACF 01/01/2023 31/12/2023 1,000.00 1,000 Ongoing
infrastructure in deprived communities through
self help
15 15. Provide capacity building through vocational| -do- 9,000.00 PWD fund 01/01/2023 31/12/2023 9,000.00 - Ongoing T- 240, M
skills for persons with disabilities -98
F-142
16 16. Register and renew NHIS cards for persons -do- 5,000,00 PWD fund 01/01/2023 31/12/2023 5,000,00 - Completed T — 91,
with Disabilities M- 49, F- 42
17 17. Support Persons With Disabilities -do- 164,072.45 DACF 01/01/2023 31/12/2023 164,072.45 - T-52,M =29, F-23
ongoing
18 18. Provide for Okere District Empowerment -do- 200,000.00 DACF 01/01/2023 31/12/2023 200,000.00 - 349 youth, F- 311
Programme M- 38, ongoing
19 19. Sensitise community members on Gender -do- 2,000.00 GOG 01/01/2023 31/12/2023 2,000.00 1,000 5,000 estimated
Based Violence listeners, ongoing
20 20. i. Organize mass education programmes on | Social 4,392.00 GOG 01/01/2023 31/12/2023 4,392.00 1,000 T=868, M-225 F-

community development activities. ii. Form and
train five women’s group in livelihood
empowerment skills training (e.g. Beading,

Powder/liquid Soap Making).

Development

224,C-419
ongoing
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21 21. Facilitate the provision of shelter for children| -do- 4,200.00 UNICEF 01/01/2023 31/12/2023 4,200.00 4,200.00 M-1,F-2,T-3
need of care and protection
22 22. Community Engagement with Child Protection | -do- 5,500.00 UNICEF 01/01/2023 31/12/2023 5,500.00 - T=868, M-225 F-
toolkits in 10 communities tackling child abuse, 224,C-419
Adolescent health and “Boy and Girls roles” to ongoing
enhance effective delivery
23 23. Case Management Training for Child Protection| -do- 7,300.00 UNICEF 01/01/2023 31/12/2023 7,300.00 7,300.00 30 Officers
Committees to enhance effective completed
delivery of the ISSD Program
24 24, facilitate the provision of shelter for children in | -do- 6,000.00 UNICEF 01/01/2023 31/12/2023 6,000.00 6,000.00 Reported cases -
need of care and protection, Liaise with relevant 24, Follow up
security agencies to Conduct investigations, Follow cases- 24 Referrals
up on Cases and Strengthening Referral and -6 ]
Linkage Services for Clients ongoing
25 25.Procure toner for printer and photocopier to| -do- 1,000.00 UNICEF 01/01/2023 31/12/2023 1,000.00 1,000.00 Procured
enhance office administrative activities
26 26. Procure internet data and stationeries to| -do- 1,000.00 UNICEF 01/01/2023 31/12/2023 1,000.00 1,000.00 Procured
enhance office administrative activities
S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
DISTRICT BIRTHS & DEATHS REGISTRY
1 Visit Health/ weighing centres to sensitize mothers| Social -- | GOG 03/07/23 29/09/23 1750.00 0.00 Completed N/A
on births registration development
2 Provide information to the assembly on births and| -do- - | GOG 03/07/23 29/09/23 300.00 0.00 Completed N/A
deaths registered
3 Partner with community health nurses on their| -do- -- | GOG 03/07/23 29/09/23 1750.00 0.00 Completed N/A

outreach sessions to register births
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Train NSPs and other assigned staff to assist with| -do- - | GOG 11/07/23 -date- 600.00 0.00 Ongoing N/A
effective registration Total = 2 Females
Partake in Birth Registration month -do- -- | GOG 01/09/23 29/09/23 1700.00 0.00 Completed N/A
DISTRICT WORKS DEPARTMENT
Implement general operations and maintenance of| environment, 30,000.00 | GOG 3/07/2023 14/09/2023 Implemented
office buildings, equipment and furniture infrastructur

e and human

settlement
Undertake site & project inspection and activities -do- 6000.00 GOG. 8/8/2023 27/09/2023 Implemented

DACF
Monitor water and sanitation facilities in the -do- 6000.00 IGF 8/8/2023 27/09/202 3 Implemented
district.
Construct a small-town water system (1 No. | environment, | 134,804.00 DACF 15/08/23 25/09/2023 completed
Mechanized Borehole, 1 No. 2,000 litres Overhead | infrastructur
Storage Tank and Distribution of water) to Abonse | e and human
Township. settlement
Rehabilitate 3.5 Km Klo Agogo junction - -do- 100,000 GPSNP2 15/09/2023 28/09/2023 Ongoing
Kyekyeku feeder road.
PHYSICAL PLANNING DEPARTMENT
Aquire and document lands for Environment, | 40,000.00 DACF 02/01/2023 29/12/2023 On-going
future development Infrastructur

e and Human

Settlement
Update on street naming and property addressing | -do- 20,900.00 DACF 02/01/2023 29/12/2023 Yet to start

system
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3 Update the preparation of planning scheme | Environment, | 20,000 DACF 02/01/2023 29/12/2023 10,000.00 3,340.00 On-going
Abiriw,Dawu, Awukugua, Adukrom, Apirede, | Infrastructur
Abonse and Aseseeso e and Human
S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
Settlement
4 Hold monthly Technical Sub-committee and | -do- 5,010.00 IGF 02/01/2023 29/12/2023 5,010.00 4,585.00 On-going
Spatial Planning Committee meetings
5 Provide cabinet, drawing board, notice board and | -do- 3,000 GoG 02/01/2023 29/12/2023 3,000.00 Yet to start
photocopier and printing machines.
NATIONAL DISASTER MANAGEMENT
ORGANIZATION (NADMO)
1 1. Provide for Public Education and Sensitization on | -do- 3.000,00 DACF 02/07/2023 29/09/2023 3,000.00 3,000.00 Implemented
disaster issues
2 2. Undertake joint polio immunization campaign | environment, | 3,000.00 DACF 8/8/2023 27/09/2023 3,000.00 3,000.00 Implemented
against poliomyelitis to boost the immunity of | infrastructur
children, seasonal influenza, covid-19, acute | eand human
watery diarrhea & tuberculosis. settlement
3 3. Undertake media engagement with key | -do- 30,000.00 IGF 15/07/2023 26/09/2023 30,000.00 7,000.00 Implemented
stakeholders on road safety issues in the district
4 4. Undertake public education on dangers of usage | environment, | 25,000.00 GOG 26/07/2023 27/09/2023 25,000.00 18,000.00 Implemented
of electricity for newly connected infrastructur
communities on the national Grid e and human
settlement
5 6. Provide for Community  Educational | environment, | 10,000.00 GOG 24/07/2023 19/09/2023 10,000.00 6,500.00 Implemented

Programmes and Mitigation of Impacts of Flood,
Domestic and Bushfire Control and Climate change

infrastructur
e and human
settlement
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6 7. Undertake public education and sensitization on | environment, | 2,500.00 IGF 25/07/2023 28/09/2023 25,000.00 Implemented
commercial drivers and okada riders on road safety | infrastructur
to reduce vehicular and pedestrian accidents on | e and human
disaster prevention and mitigation. settlement

7 8. Undertake media engagement/ sensitization | environment, | 2,000.00 IGF 11/07/2023 21/09/2023 2,000.00 1,650.00 Implemented
programme on the need for tree planting | infrastructur
(demonstration) and indiscriminate felling of trees | e and human
by chainsaw operators in the district. settlement

8 9. Staff stimulation and capacity built to sharpen | -do- 3,700.00 IGF 22/08/2023 24/08/2023 3,700.00 3,650.00 Implemented
their skills for effective and efficient management
of disasters.

9 10. Organize disaster management committee -do- 1,500.00 IGF 14/07/2023 29/09/2023 1,500.00 1,440.00 Implemented
meeting.

10 11. Form and train D.V. Gs and D.V. Cs to undertake | environment, | 3,000.00 GOG 18/07/2023 20/09/2023 3,000.00 2,980.00 Implemented
tree planting exercise to promote infrastructur

s/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for

N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s

of Policy GH¢ Ongoing / Yet to attention
Framework Start

green Ghana project in the district. l.e. one house, | e and human
3 trees. 7,000 trees to be planted. settlement

11 12. Undertake teenage pregnancy and registration | -do- 7,000.00 IGF 10/07/2023 22/09/2023 7,000.00 6,870.00 Implemented
of birth and death disaster risk campaign.

12 13. Undertake public education campaign on pest | -do- 7,000.00 IGF 04/07/2023 26/09/2023 7,000.00 6,900.00 Implemented
and insect infestation disaster and disease
epidemic disasters.

13 14. Undertake public education/ sensitization on | -do- 2,000.00 GOG 12/07/2023 19/09/2023 2,000.00 1,988.00 Implemented
fires and lightening disasters.

14 15. Undertake media engagement with key | environment, | 50,000.00 GOG 02/08/2023 27/09/2023 50,000.00 47,890.00 Implemented
stakeholders on armory, volatile chemicals, gases, | infrastructur
alcohol, dynamite, electrical faults, radioactive | e and human
materials, and petrol and diesel disasters. settlement

15 16. Undertake public education/ sensitization | environment, | 40,000.00 IGF 07/07/2023 25/09/2023 40,000.00 39,000.00 Implemented

programmes on geological disaster hazards, on
land slides, rock falls, liquefaction, soil erosion and
expansive soils.

infrastructur
e and human
settlement
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16 17. Undertake public education education/ | environment, | 35,000.00 IGF 21/07/2023 28/09/2023 35,000.00 34,000.00 Implemented
sensitization on man-made hazards on collapse of | infrastructur
dilapidated buildings; sand winning; ethnic | e and human
conflicts; industrial accidents; transport (car and | settlement
motor bike) accidents; pollution (air, fuel spillage,
water, dust); deforestation/ desertification
disasters.
17 18. Form and train women disaster volunteer | environment, | 37,000.00 IGF 06/07/2023 20/09/2023 37,000.00 36,500.00 Implemented
groups to undertake income generating and | infrastructur
livelihood support activities in the district. e and human
settlement
18 19. Emergency response and rescue missions, | environment, | 37,000.00 GOG 03/07/2023 29/09/2023 37,000.00 36,000.00 Implemented
distribution of relief items (to bring relief to | infrastructur
people) and communities affected by disaster. e and human
settlement
19 20. Undertake nursing of cocoa seedlings tree | environment, | 30,000.00 IGF 05/07/2023 28/09/2023 30,000.00 29,706.00 Implemented
growing exercise in the district. 5,000 cocoa trees | infrastructur
to be planted. e and human
settlement
20 21. Organize public education/ sensitization on | -do- 6,000.00 DACF 06/07/2023 29/09/2023 60,000.00 5,000.00 Implemented
open defecation and major drains desilted.
22 22. Conduct registration and regular update of | environment, | 3,000.00 DACF 11/07/2023 29/09/2023 3,000.00 2,900.00 Implemented
public transport route operators, vehicles, drivers | infrastructur
and terminals. e and human
s/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum Funding completion Expenditure Expenditure Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
settlement
23 23. Organize workshop/ training for tailors, | environment, | 2,500.00 DACF 07/07/2023 29/09/2023 2,500.00 2,450.00 Implemented

dressmaking and hairdressing D.V. Gs to
participate in N.V.T.S.I. part 1 and 2 examination.

infrastructur
e and human
settlement
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DEP'T OF GAME & WILDLIFE

CONSERVATION

Raise 12,500 seedlings for planting e.g. Accassia,| Env't., Infrat. 10,000.00 GoG 11/07/2023 29/09/2023 10,000.00 6,000.00 Ongoing

Mahogany and Oframu for planting & Human

settlement

Undertake tree planting form Amanfro to Nkyenua | -do- 2,500.00 DACF 07/07/2023 29/09/2023 2,500.00 1,500.00 Ongoing

high way to promote “the Green Ghana Project”

Beating up of seedlings / trees in the Abiriw | -do- 3,000.00 GoG 11/07/2023 29/09/2023 3,000.00 1,500.00 Ongoing

Busompra forest reserve and at Okumfu Anorkyi

mystic resting place on the Adukrom to Apirede

road

Undertake patrol operations to check and reduce| Env’t., Infrat. | 2,000.00 GoG 11/07/2023 29/09/2023 2,000.00 500.00 Ongoing

illegal chainsaw activities. & Human

settlement

DEPARTMENT OF CENTRAL

ADMINISTRATION

Engage the local media and other stakeholders to| Gov. Corrupt.| 5,000.00 DACF 04/01/2023 30/03/2023 1,200.00 3,800.00 On going Enough funds

ssensitize the public on topical issues. & Public Acc. should be
allocated

Pay for stationery and printing materials -do- 90,000.00 DACF 04/01/2023 30/03/2023 40,000.00 50,000.00 100 supplier  should
act timely

Provide for internal management of all | Gov. Corrupt.| 169,769.70 DACF / IGF 04/01/2023 30/03/2023 40,000.00 25,000.00 Ongoing Depts should be

departments in the District Assembly & Public Acc. resourced
adequately

Develop bye-laws for the District -do- NA DACF 04/01/2023 30/03/2023 NA NA Ongoing Action on byelaw|
from
RCC has
delayed

Support traditional authorities to undertake| Gov. Corrupt.| 25,000.00 DACF 04/01/2023 30/03/2023 25,000.00 0.00 completed DA should think

community development activities & Public Acc. alternative
source
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S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
6 Support Government Flagship Programmes. -do- 20,000.00 DACF 04/01/2023 30/03/2023 20,000.00 20,000.00 Ongoing
7 Implement the National Anti-Corruption Action Plan| -do- 3000.00 DACF 04/01/2023 30/ 09 /2023 2,500.00 500.00 Ongoing Adequate funds
(NACAP). is needed
8 Support National Celebrations -do- 25,000.00 DACF 04/01/2023 30/ 09 /2023 25,000.00 25,000.00 completed District Wide
9 Provide for the Activities of the Sub-District| -do- 65,628.98 DACF 04/01/2023 30/ 09 /2023 10,000.00 55,628.98 Ongoing Adequate funds
structures of the Assembly is needed
10 Conduct Town Hall meetings and -do- 10,000.00 DACF / IGF 04/01/2023 30/ 09 /2023 10,000.00 10,000.00 Ongoing Adequate funds
DCEs engagements with the communities. is needed
11 Provide for protocol services in respect of official Gov. Corrupt.| 20,000.00 DACF 04/01/2023 30/ 09 /2023 20,000.00 15,000.00 ONGOING Additional
guest. & Public Acc. funds needed
12 Provide refreshment items -do- 6,000.00 IGF 04/01/2023 30/ 09 /2023 3,000.00 4,500.00 completed
13 Pay for utility Charges and Services. (Electricity, | Gov. Corrupt.| 9,750.00 IGF 04/01/2023 30/ 09 /2023 9,750.00 5,500.00 Ongoing
Water, Telecommunication, Postal and Bank | & Public Acc.
charges)
14 Pay for Running Cost of Official Vehicles do 15,000.00 DACF /IGF 04/01/2023 30/ 09 /2023 15,000.00 12,000.00 Ongoing
15 Repair and Maintain official vehicles. (e.g. Office] Gov. Corrupt.| 30,209.13 DACF /IGF 04/01/2023 30/ 09 /2023 30,209.13 30,209.13 Ongoing
Cars, Excavator and Grader) & Public Acc.
16 Provide for Other Travel and Transport Cost Gov. Corrupt.| 10,000.00 DACF /IGF 04/01/2023 30/ 09 /2023 10,00.00 NA Ongoing
& Public Acc.
17 Provide Training materials, hotel accommodation| Gov. Corrupt.| 15,000.00 DACF /IGF 04/01/2023 30/ 09 /2023 12,000.00 NA completed
and fuel for seminars and conferences. & Public Acc.
18 Provide for public education & sensitization on| Gov. Corrupt.| 10,000.00 DACF /IGF 04/01/2023 30/ 09 /2023 10,000.00 NA Yet to start
assembly projects and programmes & Public Acc.
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19 Respond or undertake emergency issues and do 15,000.00 DACF /IGF 04/01/2023 30/ 09 /2023 15,000.00 NA Ongoing
Provide for Official Celebration
20 Donate to individual, Groups and Organizations do 8,000.00 IGF 04/01/2023 30/ 09 /2023 3,000.00 NA Ongoing
21 Provide for MP Sponsorship activities. do 500,000.00 MPCF 04/01/2023 30/ 09 /2023 95,928.15 NA Ongoing
22 Engage visitors seeking service from the District Gov. Corrupt.| 2,000.00 IGF 04/01/2023 30/ 09 /2023 1,000.00 NA Ongoing
Assembly & Public Acc.
23 Undertake liaison/ linkage between visitors/ | Gov. Corrupt.| 2,000.00 IGF 04/01/2023 30/ 09 /2023 2,000.00 NA Ongoing
citizens and Departments/ Units of the District | & Public Acc.
Assembly
24 Receive complaints and pass it on to the appropriate| Gov. Corrupt.| 2,000.00 IGF 04/01/2023 30/ 09 /2023 2,000.00 NA Ongoing
quarters/ Department for redress. & Public Acc.
25 Conduct statutory meetings of the District Assembly| Gov. Corrupt.| 30,000 IGF 04/01/2023 30/ 09 /2023 30,000.00 NA Ongoing
and the Sub-structures & Public Acc.
26 Conduct meetings and undertake activities of the Gov. Corrupt. | 10,000 IGF 04/01/2023 30/ 09 /2023 5,000.00 2,000 Ongoing
S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum Funding completion Expenditure Expenditure Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
Public  Relations and Complaints & Public Acc.
Committee (PRCC)
27 Undertake Inter-Sectorial  collaborations and| Gov. Corrupt.| 9,000.00 IGF 04/01/2023 30/ 09 /2023 2,500.00 2,500.00 Ongoing
activities to improve on Service delivery. & Public Acc.
28 Provide for Audit Committee Meetings Gov. Corrupt.| 10,000.00 IGF 04/01/2023 30/ 09 /2023 5,000.00 5,000.00 Ongoing
& Public Acc.
29 Implement the Ghana Productive Safety Net | Gov. Corrupt. GPSNP2 04/01/2023 30/ 09 /2023 NA NA Ongoing
Project 2 (GPSNP 2) in the district under Labour | & Public Acc.
Intensive Public Works (LIPW) and Productive
Inclusion (Pl) Components
30 Provide for MP Development projects Do 1,500,000.00 MPs DACF 04/01/2023 30/ 09 /2023 NA NA Ongoing
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31 Support the Hunger Project (THP) - Ghana to | Gov. Corrupt.| Not Known THP-GH 04/01/2023 30/ 09 /2023 NOT KNOWN | NOT KNOWN | Ongoing
implement the project dubbed “Strengthening | & Public Acc.
Sub-District Structures for Community Led Public
Services Delivery”

32 Provide for the Maintenance of Security and | Gov. Corrupt.| 20,000.00 DACF / IGF 04/01/2023 30/ 09 /2023 20,000.00 NA Ongoing
Continue Support for Joint Military/ Police Patrols | & Public Acc.
in the District

33 Provide for the Supply of Roofing Sheets do 04/01/2023 30/ 09 /2023 -

34 Promote Community engagement by Local | do 30,000 IGF/ DACF 04/01/2023 30/ 09 /2023 20,000.00 NA Ongoing
Governance key actors

35 Support the formation of Community Watch do Not Known THP-GH 04/01/2023 30/ 09 /2023 NOT KNOWN | NOT KNOWN | Ongoing
Committees

36 Provide for the Organization of Area Council do 25,000.00 IGF/ DACF 04/01/2023 30/ 09 /2023 20,000.00 NA Ongoing
meetings

37 Provide for MP's support to community-initiated -do- 500.000.00 MP (DACF) 04/01/2023 30/ 09 /2023 300.000.00 0.00 Ongoing
projects

38 Support Communities to Complete Initiated | -do- 164,072.45 DACF 04/01/2023 30/ 09 /2023 10,000.00 0.00 Yet to start
Projects

39 Provide for deductions and other unplanned| Gov. Corrupt.| 40,000.00 DACF 04/01/2023 30/ 09 /2023 40,000.00 10,000.00 Ongoing
important and urgent exigencies. & Public Acc.

40 Procure office machines and equipment -do- 40,180.00 DACF GoG 04/01/2023 30/ 09 /2023 40,000.00 0.00 Ongoing

41 Purchase office facilities, supplies and accessories 3,000.00 IGF 04/01/2023 30/ 09 /2023 1,640.00 1,360.00 Ongoing
DEVELOPMENT PLANNING UNIT

1 1. Facilitate the preparation of 2024 Composite Governance, 5,000.00 DACF 4/08 /2023 24/ 08/ 2023 5,000.00 0.00 implemented No allocatfunds
Annual Action Plan of the District Assembly Corruption delayind:z and

and
Publi

26




S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum Funding completion Expenditure | Expenditure | Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
Accountabilit submission
y

2 2. Undertake 2023 quarterly and other Monitoring | -do- 50,000.00 DACF / IGF 6/ 01/ 2023 30/ 12/ 2023 50,000.00 2,000.00 Ongoing Funds not

and Evaluation exercises in 2023. released and M
& E not done in
all the quarters

3 3. Facilitate the conduct of 2023 Development | -do- 3,000.00 IGF 13 /01/ 2023 30/ 12/ 2023 3,000.00 1,500.00 implemented
Planning Sub-Committee meetings.

4 4. Facilitate the conduct of DPCU meetings in -do- 16,000.00 DACF / IGF 6/01/ 2023 30/ 12/ 2023 16,000.00 3,500.00 Ongoing Responds and
2023. attendance to

meetings  are
low

5 5. Prepare and submit Quarterly and annual | -do- 5,000.00 DACF / IGF 6/01/ 2023 30/ 12/ 2023 5,000.00 600.00 Ongoing HoDs delay in
Monitoring and Evaluation Progress reports. data

submission,
hence

affec
ts timely
preparation
and submission

6 6. Facilitate the conduct of DPCU meeting to | Governance, 3,000.00 IGF 10/ 07/ 2023 24/ 07/ 2023 3,000.00 0.00 implemented Funds should be
undertake Mid-Year Review of the DA 2023 | Corruption committed to
composite AAP and the conduct of

Pu the meeting
blic
Accountabilit
y

7 7. Facilitate the conduct of the Mid-Term review of | -do- 45,000.00 DACF / IGF 10/ 10/ 2023 30/ 12/ 2023 45,000.00 0.00 Yet to start
the 2022-2025 DMTDP of the district.

8 8. Coordinate the implementation of all the | -do- 50,000.00 GPSNP2 6/ 01/ 2023 30/ 12/ 2023 50,000.00 30,000.00 Ongoing Difficulty in
components (i.e., LIPW and PI) of GPSNP 2 in the enrolling  the
district. required

beneficiaries

9 9. Coordinate the preparation of some District | -do- 3,000.00 IGF 6/ 01/ 2023 30/ 12/ 2023 3,000.00 500.00 Ongoing

Assembly documents. E.g. DESSAP, LED plan etc.
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10 10. Collect, collate and submit data to outfits [ -do- 3,000.00 IGF 6/ 01/ 2023 30/ 12/ 2023 3,000.00 300.00 Ongoing
/entities. E.g., ERCC, MLGDRD, NDPC etc.
BUDGET UNIT
1 Prepare Composite Budget for 2024 Governance, 25,000.00 DACF 03/08/2023 31/10/2023 20,000.00 0.00 Ongoing Release
Corruption fund
and s for
Pu implementatio
blic n of activities
Accountabilit
S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
y
2 Prepare the 2024 Revenue Improvement Action -do- 10,000.00 DACF 03/08/2023 31/08/2023 10,000.00 0.00 Completed No funds
Plan released for
meetings,
hence desk
work  without
any
collaboration
from the
stakeholders
3 Conduct quarterly Budget Committee meetings -do- 5,000.00 DACF 17/07/2023 17/07/2023 5,000.00 1,200.00 On going N/A
4 Conduct quarterly Finance and Administration| -do- 5,000.00 DACF 20/07/2023 20/07/2023 5,000.00 540.00 On going N/A
subcommittee meetings
5 Organize 2 No. -do- 25,000.00 DACF 20/09/2023 20/09/2023 10,000.00 0.00 Yet to Start No funds
Stakeholder engagements released for the
meetings 2024 RFFR and
2024 Budget
engagement
6 Undertake Mid-Year Budget review -do- 5,000.00 DACF 17/07/2023 17/07/2023 2,000.00 1,200.00 Completed N/A
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Prepare warrants for release of funds

-do-

3,600.00

IGF

03/08/2023

31/08/2023

1,800.00

1,800.00

On going

Logistics
provided,
however no
dedicated

printer for

printing of

warrants is
challenging.

Prepare 2025 Rates and Fee Fixing Resolution

-do-

3,500.00

1,000.00

DACF

IGF

28/09/2023

28/09/2023

4,500.00

0.00

On going

There was no
increment in
the RFFR and as
such no
engagements
were done.

Update Fixed Assets Register every quarter

-do-

5,000.00

1,000.00

DACF

IGF

29/09/2023

29/09/2023

2,400.00

0.00

On going

There was no|
meeting of

FACU

Members,
updates were
done by only

the desk

s/

Planned activities for the 2023 Third quarter

Developmen
t Dimension
of Policy
Framework

Amount
Involved Sum
GH¢

Source
Funding

of

Date Started

Date
completion

of

Planned
Expenditure

Actual
Expenditure

Impl’tion Status:
Completed/
Ongoing / Yet to
Start

Issues for
Leadership’s
attention

officers

10

Collect, collate and submit data to outfits/ entities.
Eg. ERCC, FDU, MLGDRD

-do-

2,000.00

1,000.00

DACF

IGF

03/08/2023

31/10/2023

3,000.00

3,000.00

On going

N/A

11

Collect, collate and clean business data for budget
preparation purposes

-do-

5,000.00

6,000.00

DACF

IGF

03/08/2023

31/10/2023

11,000.00

0.00

On going

No funds
released for
exercise, hence,
relied on
Revenue
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Collectors  for
update of
business data.

PROCUREMENT UNIT
Undertake four quarterly updates of the 2023 | Gov't. 10,000.00 IGF 01/07/2023 31/09/2013 10,000.00 0.00 Implemented
Annual Procurement Plan Corrupt. &
Public Acc.
Prepare documentation for projects | -do- 5,000.00 IGF 01/07/2023 31/09/2013 5,000.00 0.00 Implemented
and purchases in 2023
Prepare Purchase Requisition, Purchase order and | -do- 1,000.00 IGF 01/07/2023 31/09/2013 1,000.00 0.00 Implemented
Stores Receipt Advice for transactions on the
Ghana Integrated Financial Management
Information System (GIFMIS)
INTERNAL AUDIT UNIT
Prepare and Submit quarterly Internal Audit Gov't. 3,500.00 IGF 01/01/2023 31/12/2023 3,500.00 2,625.00 Ongoing
Reports Corrupt. &
Public Acc.
Facilitate the conduct  of Gov't 22,500.00 IGF 01/01/2023 31/12/2023 22,500.00 0.00 Yet to Start
Audit Committee meetings Corrupt. &
Public Acc.
Prepare and submit quarterly status of | Gov't. 500.00 IGF 01/01/2023 31/12/2023 500.00 375.00 Ongoing
implementation of Internal Audit Reports. Corrupt. &
Public Acc.
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4 Regional Quarterly Internal Auditors Review Gov't. 19,840.00 IGF 01/01/2023 31/12/2023 19,840.00 1,000.00 Ongoing
Meeting (4 quarters) Corrupt. &
Public Acc.
S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
5 Special Investigation and Assignment Gov't. 2,000.00 IGF 01/01/2023 31/12/2023 2,000.00 0.00 Ongoing
Corrupt. &
Public Acc.
6 Risk  Base Auditing, Performance Audit | Gov't. 20,000.00 IGF 01/01/2023 31/12/2023 20,000.00 0.00 Yet to Start
Preparation of Risk Register Policy. Corrupt. &
Public Acc.
7 Effective functioning of Audit Committees. Gov't. 3,250.00 IGF 01/01/2023 31/12/2023 3,250.00 2,800.00 Ongoing
Corrupt. &
Public Acc.
RECORDS MANAGEMENT UNIT
1 Undertake appropriate processes and activities on | Gov't. 1.000.00 IGF 01/07/2023 30/09/2023 1.000.00 0.00 Implemented
all in-coming (Receipts) and out-going Corrupt. &
(dispatched) correspondents. Public Acc.
2 Provide training for Heads of Departments / Units | -do- 400.00 IGF 01/07/2023 30/09/2023 400.00 0.00 Implemented
on the new manual for the Records Management
Unit (R.M.U).
3 Prepare new classification scheme to conform with | -do- - IGF 01/07/2023 30/09/2023 --n- 0.00 Implemented
the R.M.U manual.
4 Submission of monthly reports to ERCC from | -do- 500.00 IGF 01/07/2023 30/09/2023 500.00 0.00 Ongoing
various departments / Units
MANAGEMENT INFO. SYSTEM UNIT
1 Train Staff on Data Protection and Cyber Security. Gov't. 3000.00 GoG - - 3000.00 - Yet to Start
Corrupt. &
Public Acc.
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2 Perform periodic checks, Troubleshooting and | -do- 1,200.00 IGF 01/07/2023 31/09/2023 1,200.00 200.00 Ongoing
updates on all Assembly and CIC machines i.e. PCs
and laptop.
3 Build Local Server for the Assembly and Network -do- 30,000.00 GoG 01/07/2023 31/09/2023 30,000.00 - Ongoing
Setup
4 Manage Assembly official website -do- 3,600.00 GoG 01/07/2023 31/09/2023 3,600.00 - Ongoing
5 Train Basic student on Microsoft office Proficiency | -do- 1,000.00 IGF - - 1,000.00 - Yet to start
in the CIC.
6 Upgrade of data revenue software to be hosted on | -do- 4,000.00 IGF 01/07/2023 31/09/2023 4,000.00 - Ongoing
the Assembly local server.
7 Activate clock-In machine to monitor and track | -do- 1,000.00 IGF - - 1,000.00 - Yet to start
reporting and closing time of staff
S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
HUMAN RESOURCE DEPARTMENT
1. Facilitate all activities related to the compensation | Governance, 2,770,256.81 GOG January 23 December 23 0.00 2,770,256.81 | Ongoing.
of all employees of some departments in the | Corruption
District Assembly and
Publ
ic
Accountabilit
y
2. Orientation of newly posted staff and new -do- 20,000.00 GOG. 28 Jul 23 28 Jul 23 0.00 470..00 Completed
entrants DACF
3. Facilitate all activities related to HRMIS and submit | -do- 1,200.00 IGF January 23 December 23 0.00 1,200.00 Ongoing.
monthly backups to O.E.R.C.C
4, Provide for first aid medication and refund of [ -do- 1,000.00 IGF January 23 December 23 0.00 1,000.00 Ongoing.

medical expenses of staff
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INFORMATION SERVICE DEPARTMENT

1 Conduct Public Education on revenue mobilization | Gov’t. 2,000.00 IGF 01/07/2023 31/09/2013 2,000.00 2,000.00 Implemented | -
campaign and building permits Corrupt. &
Public Acc.
2 Public sensitization programme for Planting for | -do- 500.00 IGF 01/07/2023 31/09/2013 500.00 500.00 Implemented -—-
Food and Job’, PERD
3 Undertake Sensitization programme for food | -do- 500.00 IGF 01/07/2023 31/09/2013 700.00 700.00 Implemented
vendors on communicable disease and yellow card
registration
STATISTICS DEDARTMENT
1 Collate Data Quarterly from Departments, | Gov. Corrupt. 500.00 GoG 01/07/2023 30/09/2023 350.00 350.00 Implemented Delay in
Agencies and other Institutions. & Public Acc. the
delivery of data
by some Dep'ts
and Units
2 Quarterly Update Database of the Assembly. -do- 500.00 GoG 01/07/2023 30/09/2023 450.00 450.00 Implemented Delay in
the
delivery of data
by some Dep'ts
and Units
3 Collate Baseline data on some selected farm | -do- 3,000.00 GoG 01/07/2023 30/09/2023 0.00 0.00 Yet to start Unavailability
produce in the district. of transport
facilities  and
funds
4 Conduct a market survey on selected farm -do- 5,000.00 GoG 01/07/2023 30/09/2023 0.00 0.00 Yet to start Unavailability
S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started Date of | Planned Actual Impl’tion Status: Issues for
N t Dimension | Involved Sum Funding completion Expenditure Expenditure Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
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produce in the district.

of transport
facilities  and
funds

Training on staff of the Statistical Department on | -do- 1,500.00 GoG 01/07/2023 30/09/2023 0.00 0.00 Yet to start No training

statistical reporting. organized
during the
quarter

Procure of office equipment: laptops, printer (able | -do- 13,000.00 GoG 01/07/2023 30/09/2023 0.00 0.00 Yet to start Activity to be

to print front and back) and shelves. implemented by
Procurement
unit

Provide for seminars/ conference for staff -do- 2,000.00 IGF 01/07/2023 30/09/2023 0.00 0.00 Yet to start No training
organized
during the
quarter

NAT. COMMISSION FOR CIVIC EDU.

(NCCE)

Undertake quarterly civic education on the rights | Gov. Corrupt. 6,000.00 GOG 01/07/2023 30/09/2023 0.00 3,000.00 implemented Insufficient

and duties of a citizen with Faith Based | & Public Acc. funds to reach

Organizations, Community Based Organizations, furthest areas.

Basic & Third Cycle Institutions.

Undertake quarterly Civic Education Club activities | -do- 5,000.00 GOG 01/07/2023 30/09/2023 0.00 5,000.00 implemented Schools will

to study the 1992 constitution in Basic & Third appreciate

Cycle Institutions. if we
pay regular
visits to
educate.

Undertake quarterly Civic Education on Child / | -do- 6,000.00 GOG 01/07/2023 30/09/2023 0.00 6,000.00 implemented Inadequate

Women’s Right with Faith Based Organizations, Funds to reach

Community Based Organizations and Basic & Third furthest areas

Cycle Institutions.

Undertake Civic Education on the Duties of -do- 2,000.00 GOG 01/07/2023 30/09/2023 0.00 2,000.00 Yet to start N/A

Assembly members with Identifiable Groups, Basic
& Third Cycle Institutions and Assembly members
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5 Undertake civic education on good governance and | -do- 2,500.00 GOG 01/07/2023 30/09/2023 0.00 2,500.00 implemented Inadequate
democracy with Identifiable Groups, Basic & Third funds to reach
Cycle Institutions. furthest areas
6 Undertake civic education on revenue mobilization | -do- 5,000.00 Ok.DA 01/07/2023 30/09/2023 0.00 5000.00 implemented Insufficient
(payment of tolls and levies to the funds to reach
S/ Planned activities for the 2023 Third quarter Developmen | Amount Source of | Date Started |Date of | Planned Actual Impl’tion Status:  [Issues for
N t Dimension | Involved Sum | Funding completion Expenditure | Expenditure | Completed/ Leadership’s
of Policy GH¢ Ongoing / Yet to attention
Framework Start
District Assembly) with Identifiable groups furthest areas.
7 Undertake education on environmental | -do- 2,500.00 GOG 01/07/2023 30/09/2023 0.00 2,500.00 implemented Regular
governance with Identifiable groups; Market and visitation
Lorry stations required
8 Organize constitutional and citizenship week | Gov. Corrupt. 1,500.00 GOG 01/07/2023 30/09/2023 0.00 1,000.00 implemented Regular
celebration in Basic & Third Cycle Institutions. & Public Acc. visitation
required
DEPARTMENT OF CULTURE
1 Build the cultural profile of the Okere and promote | Gov. Corrupt. | 1,000.00 IGF 01/07/2023 30/09/2023 1,000.00 - Ongoing
it awareness. & Public Acc.
Source: OkDA DPCU, 2023
2.2.1: Project Register for the 2023 third quarter.
Table 2.2: Project Register for the 2023 third quarter (1st July to 30th September, 2023).
Project Register of Okere District Assembly as at end of 30" September, 2023.
s/ PROJECT DESCRIPTION DEVELOPME LOCATION | CONTRACTO CONTRAC SOURCE DATE DATE EXPECTED EXPENDITU OUTSTANDI | IMPLEME REMARKS
N NT R/ T SUM GH OF FUND O | STARTED DATE OF| RETO DATE | NG NTATION
DIMENTION CONSULTAN F AWARD COMPLETION BALANCE STATUS
OF POLICY T
FRAMEWOR
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K
1 Complete the| Social Abiriw M/S Hatnim | 144,108.3 | DACF 14/ 02/| 28/ 02/| 30/08/20 90,000.00 54,108.30 98% Completed
Construction 1No. 12-| Development System LTD 0 2020 2020 but
seater pour flush toilet at w
Abiriw. ith
outstanding
payment
2 Construct 1 No. 4-Seater Social Asenema SWIFT 75,235.00 IGF 25/07/2022 | 08/08/2022 | 10/02/2023 25,000.00 50,235.00 70 ONGOING
Biofil Toilet Facility at| Development CONNECT
Asenema Waterfall SERVICES
3 Complete the construction | Social LAKPA M/S 243,592.2 DACF 22/02/2016 29/04/2016 OCTOBER 25,000.00 218,592.25 50 STALLED
of Lakpa CHPs Compound | Development KW | 5
with INS CONST.
Nurses Quarters CO.LTD
Project Register of Okere District Assembly as at end of 30" September, 2023.
S/ PROJECT DESCRIPTION DEVELOPME LOCATION CONTRACTO CONTRAC SOURCE DATE DATE EXPECTED EXPENDITU OUTSTANDI | IMPLEME REMARKS
N NT R/ TSUM GH OF FUND O | STARTED DATE OF| RETO DATE | NG NTATION
DIMENTION CONSULTAN F AWARD COMPLETION BALANCE STATUS
OF POLICY T
FRAMEWOR
K
4 Construct 1 No. Teachers’| Social Baware M/S Hatnim 405,765.8 DACF 30/ 01/| 13/ 02/| 38/07/ 2020 253,999.50 151,766.3 98% ON-GOING
Quarters at Baware Development System LTD 0 2020 2020
5 Construct 1 No. durbar| Social Adukrom M/S GOKS| 549,131.0 DACFRFG | 29/08/2022 | 16/09/2022 | 30/ 03/ 2023 130,000 419,131.00 65 ON GOING
ground and floor Development Construction | 0
concreting at Adukrom Works
6 Construct Reception| Social Awukugua | Bryn 404,881.5 DACFRFG | 29/08/2022 | 12/09/2022 | 30/03/ 2023 120,000 284,881.58 ON GOING
Centre at the birth place of | Development Construction 8
Okomfo Anokye in Works
Awukugua
7 Maintain 10 Hector Oil Socioeconomic| Amanfro GPSNP 82,835 GPSNP 20232 20232 2025 0.00 10% Ongoing
Palm at Amanfro under development
LIPW by GPSNP 2
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8 Maintain 10 Hector Oil| Socioeconomic| Okrakwad GPSNP 82,970 GPSNP 2023 2023 2025 0.00 10% Ongoing
Palm at Okrakwadwo development | wo
under LIPW by GPSNP 2
9 Rehabilitate sixteen (16) | Socioeconomic| Baware GPSNP 761,650.0 GPSNP 2023 2023 2025 0.00 10% Ongoing
Ha degraded Communal | development 0
land using Coconut Trees
and nursing of 40,000
coconut seedlings at
Baware by GPSNP 2
10 | Rehabilitate Ten (10) Ha | Socioeconomic| Abonse GPSNP 362,985. GPSNP 2023 2023 2025 0.00 10% Ongoing
degraded Communal land | development
using Mango Trees at
Abonse by GPSNP 2
11 Rehabilitate 3.5 Km Klo | Socioeconomic| Klo-Agogo B Trust works | 696,751.1 GPSNP 2023 2025 Ongoing
Agogo junction - Kyekyeku | development | junctionto | Ventures 3
feeder road. Kyekyeku
Source: OkDA, Works Dept. & Dev’t. Planning Unit- 2023.
2.3: UPDATE ON DISBURSEMENTS FROM FOUNDING SOURCES.
2.3.1: Updates on Revenue / Funding Sources, targets and actuals of the district as at end of June 2023.
Table 2.3: shows all revenue sources of the district Assembly as at end of September, 2023.
REVENUE
REVENUE SOURCE BUDGET REVISED FIRST SECOND THIRD FOURTH COMMULATIVE
BUDGET QUARTER QUARTER QUARTER QUARTER
TOTAL IGF 600,000.00 625,403.00 159,411.00 190,390.50 156,814.08 - 506,615.58
DACF 1,949,416.03 1,949,416.03 - 292,685.85 356,802.74 - 649,488.59
DACF-RFG 2,295,791.80 1,972,061.80 - - - - -
DACF-MP 1,500,000.00 1,500,000.00 - 60,000.00 301,475.43 - 361,475.43
PWDs 66,148.95 - 2,922.00 - - 2,922.00
MSHARP/HIV 13,530.60 - - - - -




MAG 118,197.24 118,197.24 - 118,197.24 - 118,197.24
GPSNP 400,000.00 1,885,386.13 50,000.00 438,775.00 - 488,775.00
GoG G/S to Departments 56,000.00 56,000.00 17,433.23 - - 17,433.23
GoG Asset to Departments 25,180.00 25,180.00 - - - -
GoG Gov't Paid Salaries 2,871,806.21 2,871,806.21 1,068,581.26 1,133,691.46 1,118,777.97 3,321,050.69
UNICEF 25,000.00 25,000.00 12,500.00 - 12,500.00 25,000.00
National Petroleum Authority 32,942.00 32,942.00 - - - -
9,874,333.28 11,061,392.41 1,307,925.49 2,233,740.05 1,946,370.22 5,488,035.76

OkDA Budget Unit, 2023.

Revenue received by all revenue sources in the third quarter was GHg1,946,370.22 and total cumulative revenue of GHs5,488,035.76 as
against the total budget of GHg9,874,333.28 as at the third quarter.

Comparison between the total IGF for each quarter shows a decline in the total revenue for the third quarter where the Assembly realized
GHC156,814.08. However there were no funds received from DACF-RFG, MAG, GPSNP, as well as the NPA. Third Quarter Revenue
received from DACF shows a significant increase from the Revenue received in the second quarter.

Figure 2: Shows revenue from all sources in the qurters as at end of September, 2023.
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OkDA Budget Unit, 2023.

2.3.2: Updates on expenditure sources, targets and actuals of the District.
Update on expenditure of all sources by economic classifcation Table 2.5:
Shows updates on expenditure, targets and actuals of the District.

BUDGET REVISED FIRST QUARTER SECOND QUARTER THIRD QUARTER
COMPENSATION 2,939,079.01 2,949,279.01 1,081,136.03 1,163,698.97 1,143,003.12
GOODS AND SERVICES 3,672,846.46 4,792,131.12 520,098.89 656,299.75 760,039.06
ASSETS 3,262,407.81 3,319,982.28 101,143.42 328,157.13 367,130.30
TOTAL 9,874,333.28 11,061,392.41 1,702,378.34 2,148,155.85 2,270,172.48

OkDA Budget Unit, 2023.
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The total expenditure for the third quarter was GHC2,270,172.48 which represents the highest among all the quarters. Expenditure

Compensation recorded the highest followed by Goods and Services and lastly Assets.

Update of expenditure performance from all sources by September 2023.

EXPENDITURE
EXPENDITURE SOURCE FIRST SECOND THIRD FOURTH

BUDGET REVISED BUDGET QUARTER QUARTER QUARTER QUARTER COMMULATIVE
TOTAL IGF 600,000.00 625,403.00 154,179.83 176,110.56 159,074.65 - 489,365.04
DACF- MP 1,500,000.00 1,500,000.00 10,866.68 47,303.17 21,524.18 - 79,694.03
DACF-RFG 2,295,791.80 1,972,061.80 104,384.01 215,216.11 176,742.30 - 496,342.42
DACF 1,949,416.03 1,949,416.03 350,381.67 330,266.86 455,106.38 - 1,135,754.91
PWDs 66,148.95 66,148.95 25,541.94 420.00 5,750.00 - 31,711.94
MSHARP/HIV 13,530.60 13,530.60 - - 11,585.76 - 11,585.76
UNICEF 25,000.00 25,000.00 12,579.52 28.85 12,000.00 - 24,608.37
MAG 118,197.24 118,197.24 777.00 118,260.24 - - 119,037.24
GPSNP-G/S 330,000.00 1,188,635.00 500.00 118,535.01 326,947.00 - 445,982.01
GPSNP-Assets 70,000.00 696,751.13 - - - - -
National Petroleum Authority | 32,942.00 32,942.00 - - - - -
GoG G/S to Departments 56,000.00 56,000.00 128.37 8,743.59 - - 8,871.96
GoG Assets to Departments 25,180.00 25,180.00 - - - - -

GoG Gov't Paid Salaries

2,871,806.21

2,871,806.21

1,068,581.26

1,133,691.46

1,118,777.97

3,321,050.69

9,874,333.28

11,061,392.41

1,702,378.34

2,148,155.85

2,270,172.48

6,120,706.67

OkDA Budget Unit, 2023.
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Figure 3: shows the expenditure of all sources by September, 2023.
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OkDA Budget Unit, 2023.
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2.4: UPDATE ON CORE AND DISTRICT SPECIFIC INDICATORS AND TARGETS.

2.4.1 Updates on core indicators and targets.

Table 2.6: Shows update on Core and District Specific Indicators and Targets.

Indicator Definition Disaggregation | Indicator Baseline | Target | Quarterly Performance
Type 2022
2023 1%t Qtr. 2" Qtr. | 3 Qtr. | 4t Qtr. | Cumulative
Economic Development Dimension
Goal: Build a prosperous country
Number of new Count of formal and informal sector| By sector: Output
jobs created jobs created per annum by type
(temporary and permanent)
e Agriculture 859 1000 179 175 186 540
¢ Industry
¢ Service
Number of | Count of persons registered and | ¢ All farmers
farmers engaged | supported under the Planting for e Youth
in the PFJ | Food and Jobs initiative including
programme -All | subsidized fertilizer and seeds
farmers -Youth expressed as a percentage of all
farmers
Percentage The difference of the current and | By sector: Input
change in IGF previous year's IGF expressed as a | ® Agriculture
percentage of the previous year’s | ¢ Industry
IGF e Service
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Social Development Dimension

Goal: Create opportunities for all Ghanaians

Teacher Count of days teachers were absent | By category Output
absenteeism from the classroom expressed as a
rate - KG proportion of all days teachers are - -
Primary - JHS — expected to be present in the ¢ Kindergarten Kindergarten | 0.81 0.62 0.155 0.155 0.155 0.465
Indicator Definition Disaggregation | Indicator Baseline | Target | Quarterly Performance
Type 2022 t d d th :
2023 1%t Qtr. 2" Qtr. 3 Qtr. | 4™ Qtr. | Cumulative
SHS classroom (i.e., 70 days per teacher Q Q Q Q
for one semester) e Primary Primary 1.8 1.7 0.425 0.425 0.425 1.275
e JHS JHS 1.5 1.5 0.375 0.375 0.375 1.125
e SHS SHS 1.14 1.12 0.28 0.28 0.28 0.84
Gender Parity | Total number of girls at a particular | By category Outcome
Index level as a ratio of total number of
boys at those same levels (KG,
Primary, JHS, SHS) * Kindergarten eKindergarte | 1.0 1.0 0.25 0.25 0.25 0.75
n 1.0 1.0
Primary Primary 1.0 1.0 0.25 0.25 0.25 0.75
e JHS * JHS 0.9 1.0 0.25 0.25 0.25 1.0
SHS SHS 1.14 1.14 0.285 0.285 0.285 0.855
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Number of new | Count of new units’ classroom By category Output
classroom blocks | blocks built with ancillary facilities e Kindergarten
constructed e Primary
e JHS
* SHS
Number of new | Count of new hospital, polyclinic, | By category Output
health facilities | clinic, health center or CHPS | «CHPS 12 2 0 0 0 0
constructed constructed Compound
e Clinic N/A N/A N/A N/A N/A N/A
e Health Center 0 2 0 0 0 0
e Polyclinic 1 1 0 0 0 1 ongoin (
ongoing Agenda
(Agenda 111)
111)
e Hospital 0 1 0 0 0 0
Proportion of | Measures the number of health By category Output
Indicator Definition Disaggregation | Indicator Baseline | Target | Quarterly Performance
- - _ , Type 2022 2023 | 1*Qtr. 2 Qtr. | 39Qtr. | 4 Qtr. | Cumulative
health  facilities| facilities that are registered and in
that are operation for purposes of providing CHPS 12 15 12 12 12 12
functional health care services to the general | ComPound
public expressed as a percentage of
completed health facilities e Clinic N/A N/A N/A N/A N/A
¢ Health Center 0 2 0 0 0 0
e Polyclinic 1 0 0 0 0 0
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¢ Hospital 0 0 0 0 0 0
Proportion of | The population with valid NH By category / Outcome
population with | expressed as a percentage gender
valid NHIS card district population
e Total 114,406 | 84,000 | 20,159 21,021 30,108 71,288
(M-49 (M34,00| (M-7,084) | (M- (M- (M31,682
32,830 F- (F-13,075) | 9,697) 11,522 F-47,544)
F-49,718) 50,000) (F- F-
11,324) 18,586)
e Indigents 1,834 6,204 542 643 715 1,900
e Informal 25,882 52,584 | 7,032 6,205 8,244 21,481
e Aged 5,476 8,028 1,486 1,536 1,120 4,142
e Under 18years 32,013 47,568 | 5,032 5,612 9,821 20,465
* Pregnant 2,610 3,324 496 586 573 1,655
Women
Doctor to | Number registered doctors Input 1:15,623 1:13,190 1:13,190 | 1:13,19
population ratio | available per population 0
Indicator Definition Disaggregation Indicator Baseline | Target | Quarterly Performance
Type 2022 2023 | 1*qt. 2datr. | 39atr. | 4" atr. | cumulative
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Nurse to | Number of registered nurses Input 1:1,723 1:432 1:432 1:432
population ratio | available per the population
Number of births| Count of births and deaths | By occurrence/ Output New N/A New Birth New New 686
and deaths registered by the vital registration | sex e Birth - —212 (M- Birth - | Birth— (M-274, F-
registered system in the district in a particular | Birth 662 89 F-123) | 324 150 412)
year. (M135, F- | (M-50
189) F-100)
Under Under 1yr- | Under Under 32 (M=14,
e Death Iyr=57 | N/A 15 lyr-7 lyr = F=18)
Above 10 Above 1yr
yr Above Above 63
89 (32M, 1yr -12 (M- 1yr-30 Above (M-39 F-24)
57F) 8, F-4) (M-20 F- | 1yr=21
10) (F= 10,
M=11)
Recorded Count of recorded cases of child| By category | Output
cases of | abuse in the district /sex
child abuse
o Child 0 0 0 0
trafficking
e child labour 5 4 3 0
* sexual Abuse 8 7 5 2
o emotional 14 14 12 3
neglect,
o early 2 1 1 2
marriage,
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e female genital 0 0 0 0
mutilation
Indicator Definition Disaggregation | Indicator Baseline | Target | Quarterly Performance
Type 2022
2023 1%t Qtr. 2" Qtr. 3 Qtr. | 4 Qtr. | Cumulative
. family- 22 21 18 10
child separation
Environment, Infrastructure & Human Settlements Dimension
Number of | Count of communities in the district| By Output
communities connected to the national grid administrative
location e
covered by cat 85 100 85 85
electricity District
e Rural e 80 100 80 80
Urban 95 100 95 95
Governance, Corruption and Public Accountability Dimension
Count of reported cases of crime by| By type/ sex: Outcome

type in a given year
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Reported eDomestic
cases of violence
crime * Rape
¢ Defilement
¢ Drug abuse.
e Peddling.
. Armed 1 1
robbery.
e Murder. 0 0
o Drug 0 0
trafficking.
. Causing harm 3 3
. Assault 38 38
Indicator Definition Disaggregation Indicator Baseline | Target | Quarterly Performance
Type 2022
2023 1%t Qtr. 2™ qtr. | 39Qtr. | 4"Qtr. | Cumulative
Threat  of 16 16
death
Causing 26 26
damage
. Stealing 67 67
Offensive 12 12
conduct
. Fraud 13 13
Fraudulent 10 10
sales of land
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. Trespassing 9
. Possessing fire 2
arm without
authority
Threat of harm 8
Possessing fake 3
currency

Emergency planning and prepared iess Dimension

Number of | Count of disaster incidents | By occurrence: Output

communities recorded at the

affected by | district

di ¢ Bushfire 10 N/A 2 1

isaster

¢ Floods 10 N/A 0 1
e Wind /Rain 0 2
Storm

Implementation, Coordination, Monitoring and Evaluation Dimension

Indicator Definition Disaggregation |Indicator Type Target |Quarterly Performance

49




Baseline 2023 1t Qtr. 2" Qtr. 3 Qtr. {4t Qtr. |Cumulative
2022
Number of the Count  of directors/heads of | Provide the [Output
statutory members [departments who are members of |participants list of
of the the District Planning Coordinating [the quarterly b1 )6 15 16 19
D/MPCU wholunit and attend the quarterly |meeting.
attended the meeting
quarterly meeting
Source: OkDA, collated by Devt. Planning Unit.
2.4.2: Updates on district specific indicators
Table 2.7: Shows updates on district specific indicators.
SN | Indicators Disaggregation | Indicator Baseline Target Quarterly Performance
Type 2022 2023
1¥tQtr. | 2™aQtr. | 39Qtr. | 4" Qtr. | Cumulative
1 Number of trainings conducted on ISSOPs N/A 2 2 - 4 6
2 Proportion of case workers trained in child 1 9 9 1 2 12
protection and family welfare
3 Number of child violence cases benefitting 1 1 0 1 1 2
from social welfare/social services
4 Number of children reached by social 30 50 16 17 19 52
work/social services
5 Number of people reached with child 178 200 75 56 57 188
protection and SGBV information
6 Number of LEAP household members on 879 1,200 184 196 200 580
NHIS
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7 Number of households with adolescent girls N/A 231 36 25 46 107
benefiting from LEAP Programme

8 Number of outreach visits to communities 0 28 28 15 10 53
with LEAP households

9 Number of referrals received from GHS 1 10 2 0 1 3

10 | Proportion of referrals receiving adequate 1 10 2 2 4 8

SN | Indicators Disaggregation | Indicator Baseline Target Quarterly Performance

Type 2022 2023
1tQtr. | 2™aQtr. | 39Qtr. | 4% Qtr. | Cumulative

follow-up

11 | Number of DSWCD’s that have shared their 1350 1350 1350 1350 1350 1350
MMDA'’s LEAP Household data with both
NHIS and GHS

12 Number of regional intersectoral 5 3 4 2 2 8
monitoring visits

13 Number of meetings to discuss integrated N/A 2 2 - - 2
services

14 Number of girls reached by prevention and 110 750 40 17 26 83
care services

15 Number of CP/SGBV cases referred to other 7 2 4 2 2 8
services and followed up

16 Number of NGOs, including RHCs, trained N/A 4 2 1 1 4

17 | Number of children in RHCs profiled and 7 0 0 - - -
reunified

18 Proportion of sub-standard RHCs closed 3 0 2 - - -

19 Number of children placed in foster care - 0 0 - -

20 | Proportion of population with access to 70% 75% 70% 80% 80%

basic drinking water sources

51




21 Proportion of population with access to 65% 70% 65% 65% 70%
improved sanitation services
22 Number of people in ODF communities N/A N/A N/A N/A N/A N/A
Source: OkDA, collated by Devt. Planning Unit.
2.5: UPDATE ON CRITICAL DEVELOPMENT AND POVERTY ISSUES.
Table 2.8: shows update on critical development and poverty issues.
Critical Development and Poverty Issues. Allocation GH¢ Actual receipt No of beneficiaries
GH¢
Targets Actuals
Ghana School Feeding Programme N/A N/A 9,075 (M= 4,754 F=4,921) 8,077 (M=4,152 F=3,925)
Capitation Grants N/A N/A 13,457 (M=7,054, F= 6,403) 12,255 (M=6,257 F=5,998)
National Health Insurance Scheme 5,800.00 5,800.00 3,235 175
Livelihood Empowerment Against Poverty (LEAP)| 259,746.96 53,641.00 578 578 (M=202, F=38)
Programme
Planting for Food and Jobs Programme 3000 3000 1000 201 (M=168 F=33)
Planting for Export and Rural Development (PERD) 1000 1000 1000 991 farmers (M=835 F=156)
Free SHS Programme N/A N/A 6,050 (M=2,987, F=3,063) 6,016 (M=3,006, F=3,010)
Youth Employment Agency N/A N/A 110 83 (M=71, F=12)
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Source: OkDA, Devt. Planning Unit.

NB: the critical development and poverty issues have not been updated afetr first quarter 2023.

2.6: MONITORING AND EVALUATION CONDUCTED, THEIR FINDINGS AND RECOMMENDATIONS.

Monitoring Team has so far conducted one major M&E exercise as at end of third quarter. DPCU with support from Management
conducted monitoring and evaluation on selected projects using the Ex-ante Evaluation of the implementation of the projects. The
conduct of the evaluations involved scrutinizing the physical projects, interacting with community key actors such as Assembly Members,
Unit Committee Members, Head Teachers, Nurses etc. veracity of other reports and the analysis data from both primary and secondary
sources.

Though Field surveys including data collection, analysis, observations, presentation and reporting was not employed to conduct the
evaluation of the selected physical projects implemented, scrutinizing the physical projects was the primary means of monitoring.

In addition, DPCU met and heads of department did a presentation on the status of implementation of projects and activities in their
Annual Action Plans.

One challenge of conducting effective monitoring and evaluation is inadequate resources such as funds, vehicles and stationery and are
not readily available to conduct monitoring and evaluations exercises impedes effective M&E.

Table 2.9: Shows update on evaluations conducted on selected projects or activities.

SN

Name of the | Policy/ programme/| Consultant or resource| Methodology used Findings Recommendations
Evaluation project involved persons involved
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1 Ex-ante Construct 1 No. 4 Units | District Chief Executive, | Field Surveys including| 1. Inadequate 1. redesigning of structure to
evaluation (self-contained) District Co-ordinating | interviews, Data Teacher’s accommodate more teachers
Teacher’s Quarters at Director, District Collection and Analysis, | accommodation 2. Promotion of teacher
Baware Planning Office, District | meetings, Observations | 2. High absenteeism of | presence and learner and
Budget Analyst, District | and Report Writing. teachers to school Instructor contact hours
Finance Officer, District 3. Low Teachers’ 3. Provision of water facility to
Works Engineer, and conduct the quarters.
District Edu. Director, hours
Assembly Members
2 Ex-ante Construct 1 No. 4Seater | Dist. Chief Executive,| Field Surveys including| 1. No access to| 1. Provision of
evaluation Biofil Toilet Facility at | Dist. Co-ordinating interviews, Data improved sanitation| Sanitation facilities
Asenema Director, Dist. Planning| Collection and Analysis, | facilities (Institutional WC at Asenema
Waterfall Office, Dist. Budget meetings, Observations | 2. No changing room| Waterfalls) 2. To increase
Analyst, Dist. Finance | and Report Writing. for  guests,  especially| access to improved sanitation.
Officer, District Works females. 2. To add hand washing
Engineer, Dist. Envt. 3. No place of| facility.
Health Officer, convenience when nature 3. To provide Women/
Assembly Members. call on any reverer or guest. | gir| friendly changing room
SN | Name of the | Policy/  programme/| Consultant or resource| Methodology used Findings Recommendations
Evaluation project involved persons involved
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Maintain 10 Hector Oil
Palm at Amanfro under
LIPW by GPSNP 2

Dist. Chief Executive,
Dist. Co-ordinating
Director, Dist. Planning
Office, Dist. Budget
Analyst, Dist. Finance
Officer, District Works
Engineer, Dist. Envt.
Health Officer,
Assembly Members.

Ex-ante
evaluation

Field Surveys, meetings,
Observations and
Report Writing.

1. severe undergrowth
at the sub-project site

2. reduced number of
beneficiaries at the CCMI
Site.

3. most of the Qil Palm

trees planted had flowered
and started bearing fruits.
4. very low-lying area
of the Okrakwadwo CCMI
Sub-Project Site had been
flooded.

1. issues related to
outstanding arrears of
beneficiaries should be

expedited and payment made
to serve as motivation for
high turn out of workers

2. engage beneficiaries
no more attending work to
ascertain why

3. excavation of specific
places to release flow of
stagnant water at certain
places

Source: OkDA, Devt. Planning Unit.

2.7: PARTICIPATORY MONITORING AND EVALUATION UNDERTAKEN AND THEIR RESULTS.

For 2023, the District Assembly has conducted one Town Hall meeting and another Community-District interface meeting to assess the
performance of the District after the first half of 2023 year. These participatory engagements took the following procedure, it started
with a Power point presentation of the perfornance of the District Assembly from January to end of June, 2023, then Open forum and

guestion and answer time as well as Programme evaluation and reporting

Key stakeholders who participated in these two major engagements included Traditional Authorities, Assembly Members, Unit
Committee Members, Opinion Leaders, Heads of Decentralized Department and Agencies, the details of the PM&E conducted is

presented in Table 2.10.

Table 2.10: Participatory Monitoring and Evaluation (PM&E) conducted.
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SN | Name of the Policy/ programme / Consultant or resource| Methodology | Findings Recommendations
PM&E Tool project involved persons involved used
1 | Town Hall 1. To strengthen | Co-ordinating Director 1. Power | 1. Complaints| 1.Increase
Meetings SubDistrict Institutions | e District Planning point from citizens stakeholder
on for Community Led | Officer presentation | about seemly participation in
Community Public Services Delivery | District Budget 2. Open | neglect in terms project/ programme
Interface Fora | 2. To bring | Analyst forum and of projects and implementation
on the District | citizens and local | District Police question and | activities. 2. citizens to develop
Assembly’s government  officials | Commander answer time | 2. Low level | maintenance culture
Development together to participate, | ® District Works 3. of and self-help spirit 3.
Plan and!| deliberate, and | Engineer eDirector, Disaster | Programme maintenance Citizens
Budget. develop solutions to | Prevention and evaluation culture, encouraged to pay
pressing social, | Management Department and reporting | communal labour | taxes and DA apply
economic, and o Director, Ghana and  self-help sanctions of
community Education Service ¢ Director, spirit. tax defaulters.
development issues Ghana 3. Low level | 4. Organize
3. To create the | Fire Service of payment of of education
opportunity for DPCU | e Director, Ghana taxes by citizens. and
to share information | Health 4.Inadequate sensitization activities
on district Service provision of Social | payment of tax.
development plans | e Director, Amenities  such | 5, DA should
and budgets with the National as provide basic social
communities. Ambulance Service accessible roads, | amenities, etc.
o Director, Trade, mobile networks,

Industry and Tourism e
Selected DPCU Members e

Community  Water and

among others
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Sanitation Agency — Ashanti
Region ¢ Assembly
Members

Source: OkDA, Devt. Planning Unit.
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CHAPTER THREE
3.0 THE WAY FORWARD

The 2023 Revised Composite Plan has a total of 270 projects and activities. There were a total
of 259 activities and 11 Projects. Out of the 270 projects and activities, 246 were implemented
(representing 91.11%) and 24 (representing 8.88%) respectively were yet to start as at end
of September, 2023. All theProjects are on-going.

3.1 KEY ISSUES ADDRESSED AND THOSE YET TO BE ADDRESSED.

In the course of implementation of the 2023 Revised Composite Annual Action Plan, the
following key issues have been identified and most are yet to be addressed.

1. Inadequate provision of Funds and other logistics for Monitoring and Evaluation
activities by the District Monitoring Team to conduct the exercise with ease.

2. Adequate funds were not released for the Decentralized Departments of the Assembly
to carry out their mandated projects and activities. This difficulty rendered Departments
incapable to carry-out all planned projects and activities for the quarters.

3. Inadequate and untimely release of DACF has negatively affected the implementation
of projects and activities funded by DACF in the District.

4, Lack of assigned permanent vehicle for Monitoring and Evaluation of projects and
activities in the District.

5. Low interest and response of Department to produce M&E reports on time, periodic
reminders are been circulated to heads of Department / Unit to produce and submit reports
on time.

3.2 RECOMMENDATIONS

The way forward to address the challenges faced in the Monitoring and Evaluation activities,
in addition to those yet to be addressed, include the following.

1. Management should provide adequate funds and logistics for plan implementation.

2. Setting-up separate fund to promote the functionality of DPCU as enshrined in the Local
Governance Act 936, 2016 and the National Development Planning (System) Regulations,
LI 2232, 2016.

3. Provision of permanent vehicle for Monitoring and Evaluation exercise in the District will
help to improve the routine inspection and supervision of projects and activities.

4. The DACF Secretariat should timely and adequately release DACF to finance the plan and
budget implementation in the District.

5. Regularly reshape road network in the District to improve upon Monitoring and Evaluation
exercise.

6. Led by the National Development Planning Commission (NDPC), DPCU should organize
Monitoring and Evaluation training activities, aimed at equipping DPCU Members and
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District Monitoring Teams with the required knowledge and experience to assess, monitor
and evaluate the implementation of Projects and activities.
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